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Attn: Mr. Greg Allen Letter No. 05.03.01-001720
Project Manager

Subject: Response to Disputed WSWDs Report No. 110, 111, 112, and 113
MCM-LTR-000546

Dear Mr. Allen,

The Controlling Operation shown on the WSWDs were determined using the data provided on MCM's own
progress schedules. If you feel that the data shown on the progress schedules is incorrect, please schedule a
meeting with my office so that we can jointly develop the corrections needed to ensure the progress schedule is
correct.

In addition, if MCM believes the WSWD are incorrect due to outstanding CCO's with deferred time, then
schedule a meeting with my office so that Time Impact Analysis schedules can be created to resolve these
CCO's. We are always ready to work with you to jointly develop the schedule TIA's to determine if time is
warranted on the CCO's.

Please schedule a meeting with us to resolve these issues; otherwise, the Department will continue to use
MCM's progress schedules to determine the Controlling Operation for the WSWD Reports.

Sincerely,

<<< ORIGINAL SIGNED >>>

Ben Ghafghazi
Resident Engineer
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